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In Québec, many municipalities have already undertaken SD initia-
tives. Given the lack of precise guidelines from the superior levels of
government, different frameworks can be used to guide their ef-
forts,among which the Local Agenda 21, The Natural Step, the
Healthy Cities program, the strategic SD planning and the territorial
planning tools such as the town planning scheme.This research
project compares these various frameworks and questions their ap-
plicability within Québec’s municipal context.

SD is a polysemous concept; its interpretation varies according to needs and culture of the actors involved. The various frame-
works available for local SD implementation are no exception.Their characteristics depend on the designer’s interpretation of the
concept.When a municipality has to choose a framework, the coherence between the tool and the municipality’s approach and
strategy should be verified, thus a growing interest for a SD typology.

The implementation of sustainable development (SD) is possible on a national scale. For instance, Québec’s
government has recently voted both a law (2006) and a Strategy (2008-2013) to be carried out by the
public Administration. For years to come, cities will also have to participate to the province’s implementa-
tion effort.

Issues regarding SD arise on a local scale, where the administrations manage convenience services.On that
matter, several authors identify the local scale as the most relevant level for territorial and participative
projects relating to SD (Gagnon, 2006; Theys, 2002). Therefore, it seems relevant to study existing mecha-
nisms to implant the SD within local communities in Quebec.

This poster aims at defining a typology for the different interpretations of the SD concept, at positioning the diverse local imple-
mentation frameworks according to their SD approach and strategy, and to allow the decision-makers to identify the most appro-
priate tools for implementation.

INTRODUCTION
METHODOLOGY

RESEARCH PROBLEM

= . . . p . .
APPROACH OBJECTIVES KEY CONCEPTS @ The typology arises from works carried
= out by la Chaire en éco-conseil de
ECONOMICIST Economic growth (Gagnon, 2008) Environmental and social responsibilities g I"'Université du Québec a Chicoutimi.lt s
are instrumented by economical tools. = structure is based on four main levels. LOCAL AGENDA 21 THE NATURAL STEP HEALTHY CITIES TERRITORIAL STRATEGIC
ENVIRONNEMENTALIST Integrity of the ecosystems and the The natural capital is inalienable, human ‘<’E’ (GAGNON, 2006) (JAMES & LAHTI, 2004) (HANCOCK & DULH, PLANIFICATION TOOLS PLANIFICATION
biosphere (Dobson, 1996) needs are second prinrity{ 1986) (SIMARD, 2008} (FERRAND, 2000}
ECOLOGIST Nevel  of tematic and Y hei ¢ of ecological t rel N < und di DEFINITION Multi-sector and Strategic and Network of cities that ~ Planning of land uses Implementation of a
. eve ﬂpﬂ;EI”! .ﬂ EJSVS em:{ Llc:tr.l 2004 uTan cing> are part or ecologlca tre ajce.S to the actors un erstap ng participative process of integrated planning take care of their according to natural SD management
integrated vision {James & Lahti, ) systems and vision Ofth.e SD concept. It.IS an ab- preparation and based on the systemic physical and social and anthropological system centred on the
HUMANIST Human well-being and quality of life The equity, the social justice, the cultural stract construction t.hat Can k.)e illus- implementation of an analysis environment characteristics and adaptive approach of
(Gagnon, 2008) diversity, the empowerment — trated by a model, either static or dy- action plan addressing constraints continuous
|C:> namic.The SD conception is defined by SD local stakes improvement
TERRITORIAL SD local implementation (Laganier, SD local implementation increases the o the considered dimensions (social, eco- S —— _ .
Villalba, & Zuindeau, 2002) chances of success of the approach - logical, economic, ethical, cultural, terri- Erjndnws mun[mpalltles Elabn-rates a |I5.t of Prnn??tes health, Elabnra.tes means of Im ple!’nent a flexible,
_ — — - _ _ — 8 torial, governance, etc.) and by relations with a SD action plan practicable actions on mobilizes the resources regulations, adaptive SD process
POLITICAL SD integration in the decision-makings ~ Must be done with a widened vision and . L Y : adapted to their the short-term, of the community, interventions and land  allowing a rigorous
rocess (Lequin, 2001) collectively-defined objectives 3  existing between these dimensions
P quin, Y J (equality, hierarchical organization, sub territorial context. oriented on long-term strengthens the citizens controls for follow-up
TECHNICAL Technical and technological innovation  The knowledge of human and natural ordi nati)gn) ’ Favouring improvements = sustainability capacity to helpandto  municipalities
dynamics leads to innovations which can ' related to the quality of realize their full
solve SD-related issues life potential
ETHICAL Awareness of the values and Promotes implementation of principles of It is defined by individual values and in- ioTr;ETONS L‘E’Ea! C”"‘”!“"itiES (city, The indiv.ic!uals, Cities anc.:l }rillages, local  All municipalities E“EWFVP_E of
coherence with the implemented responsibility, respect, integrity, cZ) terests. It implies a definition by the PPLICAT district, region, etc.) CDmmur.IltIES, communities organization
actions (Huybens, 2009) transparency, solidarity and coherence — actors of the major goals and objec- companies,
< organizations
= tives of SD (human development,
‘::,}j’ nature Conserva.tion' social justice, etc.). COMMON Local communities (city, The individuals, Cities and villages, local All municipalities Every type of
TOP-DOWN STRATEGY BOTTOM-UP STRATEGY & The representation of an actor can APPLICATIONS  dijstrict, region, etc.) communities, communities organization
= evolve as its sensibilities are modified companies,
The decision-makers identify problems and Local actors decide on priorities and on a SD 2 orasits reality changes. organizations
coordinate local or sector-based actions (Claval, | implementation approach (Claval, 2006) ’
2006) — A SD APPROACH Humanist, territorial, Ecologist Humanist and ecologist = Territorial, scientific Variable according to
: : ecologist and political the context
PRESCRIPTIVE STRATEGY VOLONTARY STRATEGY o \trelates tothe philosophy thatinflu-
U ences SD actions on the organizational SD STRATEGY  Planning, voluntary, Planning, voluntary, Pragmatic, voluntary Planning, prescriptive,  Planning and
A third party serves as SD reference, fixes the The approach is conceived by the organization, 6: level, in relation with the dominant rep- bottom-up and top-down and and participative top-down and more or  voluntary
objectives and targets and requires reporting without external obligations g resentations and the organizational participative participative less participative
<t context.
PARTICIPATIVE STRATEGY AUTHORITARIAN STRATEGY 9) CITIES IN Baie-Saint-Paul, Sorel- Riviere-du-Loup More than 200 cities All the municipalities, Val-Morin, Lac,
— - —— : : QUEBEC USING Tracy, Saint-Félicien, etc. but are not inevitably Etchemin, Trois-
Promotes stakeholders’ involvement in the A sector or an individual in charge imposes the T— THE . 4 4 s -

o _ _ o o ) o : . FRAMEWORK oriented towards SD Riviere, Montreal,
decision-making process to integrate at best objectives, methods and priorities, with minimum It informs about the tools and modali orinciples Sherbrooke. etc.
their aspirations, values and motivations participation - ties of SD implementation.The strate-

@ gies are presented by dichotomous
PRAGMATIC STRATEGY PLANNING STRATEGY < pairs. These terms mark two extremes
I_ o o
: : in between which the real str f : L. : .
SD progresses through the accumulation of The use of management tools favors an adaptive A antZ)ert arewiezationcis Itoceatzz strategy o = No framework turns out suitable of all situations. Every municipality has to choose according to the context, the characteristics and
initiatives and projects, according to approach of continuous improvement (Villeneuve, 2 J ' C_) the stakes of their community. Therefore, it is relevant to know the main characteristics of existing SD implementation tools.
emergencies and opportunities 2007) v
3 This framework characterization based on SD approaches and strategies has intrinsic limits; the typology proposes an artificial and
() simplified classification of a complex reality. It is, however, a relevant guide for reflection and analysis, since it allows to clarify ideas
Z and to develop a better understanding of the SD interpretation within a municipality. This knowledge allows professionals to iden-
8 tify most suited tools for effective SD implementation.

Claval, P.(2006). Le développement durable : stratégies descendantes et stratégies ascendantes. Géographie, économie et société, 8,415-445.

Dobson, A.(1996). Environmental Sustainabilities: An Analysis and a Typology. Environmental Politics, 5,401-428.

Ferrand, D. (2000). Piloter I'environnement dans |'entreprise (Ordre des ingénieurs du Québec ed.). Montréal.

Gagnon, C.(2006). L'Agenda 21 local : un outil de développement durable et viable, sous-utilisé par les collectivités territoriales québécoises In M. Robitaille, J.-F. Simard & G. Chiasson (Eds.), L'Outaouais au carrefour des modeles de

James, S., & Lahti, T. (Eds.). (2004). The Natural Step for communities. How cities and towns can change to sustainable practices (New Society Publisher ed.). Gabriola Island.
Laganier, R.,Villalba, B., & Zuindeau, B. (2002). Le développement durable face au territoire : éléments pour une recherche pluridisciplinaire. Développement durable et territoires Dossier 1 :
Approches territoriales du Développement Durable.

développement. (pp. 133-143). Gatineau: CRDT, CRDC, UQO. Lequin, M. (2001). Ecotourisme et gouvernance participative (Presses de I'Université du Québec ed.). Sainte-Foy.
Gagnon, C.(2008). Le développement durable : un nouveau paradigme scientifique? .In G. Massicotte (Ed.), Sciences du territoire, perspectives québécoises (pp. 335-368): Presses de I'Université du Québec. Simard, M. (2008). Région et gouve.rna.nce au QuébeC. Des Cloncepts a l'intervention: Notes de cours.
Hancock, T., & Dulh, L. (1986). Healthy cities : promotion health in urban context. Copenhague: FDAL, WHO Healthy Cities Paper 1. Theys, J. (2002). Les approches territoriales et sociales du développement durable. La revue de la CFDT, 48, 3-13.

Huybens, N. (2009). Penser dans la complexité la controverse socio-environnementale sur la forét boréale du Québec pour la pratique de I'éco-conseil. Université du Québec a Chicoutimi, Chicoutimi. Villeneuve, C.(2007). Grille d’analyses de développement durable. : Chaire de recherche en Eco-conseil, Département des sciences fondamentales, Université du Québec a Chicoutimi.



